
Feedback and Feedforward: Two Pillars of 

Continuous Growth 

In any professional or personal development journey, the ability to learn, adapt, and improve is 

essential. Two powerful tools—feedback and feedforward—play a central role in shaping that 

growth. While both aim to enhance performance, they differ in focus, approach, and psychological 

impact. Understanding how to use them effectively can significantly improve communication, 

collaboration, and long-term development. 

 

What Is Feedback? 

Feedback is information given about a person’s past behavior or performance. 

Its main purpose is to help individuals understand what they did well, what went wrong, and how 

their actions were perceived. 

Key Characteristics of Feedback 

• Past-oriented: Focuses on completed actions. 

• Evaluative: Judges behavior or results against expectations or standards. 

• Corrective: Often highlights gaps between current and desired performance. 

• Reflective: Encourages individuals to analyze their choices and outcomes. 

Benefits of Effective Feedback 

• Provides clarity on current performance. 

• Helps correct mistakes and strengthen weaknesses. 

• Builds awareness of personal strengths. 

• Enables accountability and learning. 

Challenges 

Feedback can sometimes feel critical or personal, especially if not delivered constructively. When 

poorly communicated, it can trigger defensiveness, fear, or disengagement. 

 

What Is Feedforward? 

Feedforward, a concept popularized by leadership coach Marshall Goldsmith, shifts the focus 

from the past to the future. 

Instead of dwelling on what went wrong, feedforward emphasizes actionable suggestions for 

improved performance going forward. 



Key Characteristics of Feedforward 

• Future-oriented: Focuses on what can be done better from now on. 

• Solution-driven: Offers ideas, alternatives, and possibilities. 

• Non-judgmental: Avoids blame and criticism. 

• Motivational: Encourages growth, experimentation, and confidence. 

Benefits of Feedforward 

• Reduces defensiveness as it avoids criticism. 

• Inspires positive change through practical suggestions. 

• Creates an optimistic, proactive environment. 

• Enhances relationship-building through supportive dialogue. 

Challenges 

Without a clear understanding of current performance, feedforward alone may not address 

underlying issues. It works best when paired thoughtfully with feedback. 

 

Feedback vs. Feedforward: A Complementary Approach 

Aspect Feedback Feedforward 

Shift Focus from Past Future 

Shift Tone from Evaluative Developmental 

Shift Goal from Correct mistakes Enable improvement 

Shift Impact from Can trigger defensiveness Encourages openness 

Shift Time orientation What happened What can happen 

Feedback provides context and learning, while feedforward provides direction and motivation. 

Together, they create a complete cycle of continuous development. 

 

How to Use Feedback and Feedforward Effectively 

1. Balance both approaches 

Start with feedback to clarify what happened; follow with feedforward to set goals. 

2. Be specific and actionable 

Avoid vague comments like “Improve your communication.” 

Instead, say: 



• Feedback: “Your last presentation lacked clear structure.” 

• Feedforward: “Try using a 3-point outline to guide your audience.” 

3. Focus on behavior, not personality 

Address actions (“Your report was delayed”) rather than traits (“You are careless”). 

4. Encourage two-way dialogue 

Ask the receiver for their perspective: 

“What do you think worked? What could be improved next time?” 

5. Maintain a positive and supportive tone 

Even corrective feedback becomes more acceptable when delivered with respect and empathy. 

6. Give feedforward regularly 

Do not wait for annual reviews. Ongoing suggestions help maintain momentum. 

 

The Power of Combining Both 

Organizations and individuals who master both feedback and feedforward experience: 

• Better performance and productivity 

• Stronger, more trusting relationships 

• Faster learning cycles 

• More confident and resilient teams 

• Continuous improvement at all levels 

In today’s fast-changing world, dwelling on the past is not enough. Growth comes from 

understanding where we stand and knowing how to move forward with clarity, purpose, and 

optimism. 

 

Conclusion 

Feedback and feedforward are not opposites—they are partners in the process of development. 

While feedback helps us learn from the past, feedforward empowers us to shape a better future. 

Together, they create a balanced, effective approach to personal and professional growth. 
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